City of Deer Park
Special City Council Minutes
Budget Planning Workshop
October 22, 2025
5:00 p.m.

Mayor Verzal called the meeting to order at 5:00 p.m.
ROLL CALL

Mayor Verzal called roll and the following were:

Present. Councilmember's: Jason Upchurch, Fred Senn, Ellen
Standen, Billy Costello, Diane Pfaeffle, Tom Gaines, and
Chase Vining (Phone)

City Staff: Brad Wainwright, Dan Pratt, Jake Barlass (Phone), and
Clint Drury
Clerk/Treasurer: Deby Cragun

2. 2026 Budget Workshop Discussion
Staff presented their various expense and revenue portions to the 2026 Budget.

Airport Manager, Darold Schultz presented his various expense and revenue portions to
the 2026 Budget.

Craig Schuh presented his various expenses for the Golf Course.

Deby Cragun spoke to the Ad Valorem Tax stating the 1% increase is based on last
year's Levy of $674,626.71. The 1% increase would $6,746.27.

Mayor Verzal asked the Council if there were any questions concerning the 2026
Budget as presented.

Following discussion,
There was a change made to the Fireworks expenditure increasing it from $12,000.00 to
$15,000.00 requested to the 2026 Budget as presented.

3. Adjournment

Budget Planning Workshop ended at 6:46 p.m.
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